Meeting Minutes

Rural Task Force Manistee County Local Meeting
November 11, 2021

2:00pm — Manistee County Road Commission Offices

In Attendance: Greg Hejl (Manistee County Road Commission), Mark Sohlden (Manistee County Road
Commission), Dick Strevey (Manistee County Transportation), Julie Stec (Manistee County Transportation),
Mathew Cooke (Networks Northwest), Hannah Yurk (Networks Northwest)

1. Introductions
Mathew Cooke called the meeting to order at 2:04 p.m.
Those in attendance were introduced to one another.

2. Approval of agenda
Considered approved with no issues.

3. Revisions to 2020-2023 TIP Projects
FY 2022

No adjustments.

Illustrative List Review

Mathew Cooke stated that 10B does not have an illustrative list and it might be ideal to create one at
the December meeting in case more funding becomes available.

4. Fiscal Year 23-26 STIP Development

FY 2023
- Coates Highway for a crush and shape project for a total cost of $805,600. There is an overage
of $10,000 so the project STP will have to be adjusted. Covid funds are also to be used for this
project, so the STP will go down to $547,000 and State D will increase to $88,070.
FY 2024
- 9 Mile Road project for a resurface for a total project cost of $710,000. The STP is $477,000, D
funds of $78,070, with a match of $154,930.
- Transit vehicle purchase of $80,000 and a match of $20,000.
FY 2025
- River Road Project for a total cost of $740,000 with STP of $568,000 and a match of $172,000. It
was stated it is not an all season road so not eligible for State D funds.
FY 2026
- South Shore Road project for a total cost of $905,000. STP will be $499,000, State D funds of
$184,810, with a local match of $221,190.




- Transit vehicle purchase of $80,000 and a match of $20,000.

Motion by Dick Strevey, seconded by Mark Sohlden, to recommend the discussed and approved
projects as Manistee County’s FY 23-26 projects for RTF 10B consideration and approval. Motion
approved by all members in attendance.

5. Public Comments
No comments.

6. Adjourn
Meeting adjourned at 2:18 p.m.



